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Clairemont Girls Fast Pitch
Association Meeting, January 2, 2025, 6:00PM
Location: Clairemont Covenant Church

CALL TO ORDER
a. Stacey Beckerley addresses the association at 6:10pm.
ROLL CALL
a. Attending: Stacey Beckerley, Erika Clark, Kaitlin Guerrero, Monica Bernal, Rikki Perl, Jenny Beltran, Rob
Beckerley, Chris Carter, Suzane Lockyer, Chris Forbrich, Chris Rodriguez, Matt Anderson
b. Zoom: Suzanne Lockyer
c. Absent: Janice Darlington

MINUTES
a. Approve December Minutes — Erika Clark motions to approve the December minutes. Chris Rodriguez
seconds the motion. All approve. Motion passes.

FINANCIALS
a. Approve December Financials — Erika Clark motions to approve the December financials. Chris Rodriguez
seconds the motion. All approve. Motion passes.
Monica will provide financials up to a week in advance of the board meeting to review
Discussed numbers for YTD vs Registration and received clarity
Suggestion to add pending line for checks that have been paid but not cashed, ie USA Softball
Received invoice for Select uniforms and will send to coaches
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PRESIDENTS REPORT
a. Interleague UC Del Sol- 1/22 — 2 representatives for division need to attend, 1 at minimum. Time is TBD.
Board agreed we should attend, and it is beneficial to our league.
b. Diamond Player Red Sweatshirts (players who played every Spring season from 8U to 14U)
i. Ask 14U managers once teams are drafted for names of players who need a sweatshirt
c. Swag update — Sell using the Square to track numbers. Set up line item in budget for swag
i. Hatsin Navy and Red
ii. Hoodies in light blue and white in adult and youth.
iii. Suggestion for sun shirt, long sleeve, dri fit
iv. Get coaches shirtin dri fit
v. Look into beanies
vi. Blankets
vii. Sell vintage merch for $5
d. Timeline updates — see attached timeline
e. Draft dates and times
i. 1/14 @ 5:30p for 14U & 12U
ii. 1/16 @ 5:30p for 8U & 10U if not on Tuesday
f. Manager Meeting on January 13" @ Mountain Mikes
i. 6U & 8U 5:30p
ii. 10U 6p
iii. 12U 6:30p
iv. 14U 7p

NEW BUSINESS

a. Spring Season Manager Selection - Board vote needed for each division
i. 6U—2 managers - Evan Alford (needs to complete safesport), Kelly Emmerick
1. Erika Clark motions to approve, Rikki Perl seconds, all approve, motion passes
ii. 8U-6 managers - Chris Rodriguez, Vanezza Poole, Blake Phelps, Alexandra Tessman, Jeff
Lemeshewsky, Jared Norris, Desean
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1. Board voted and Desean not selected as manager.
2. Chris Rodriguez motions to approve, Chris Clark seconds, all approve, motion passes
iii. 10U —4 managers - Lyndse Anderson, Steve Martin, Juan Salinas, Megan Caldwell
1. Erika Clark motions to approve, Chris Rodriguez seconds, all approve, motion passes
iv. 12U -6 managers - Brock Duncan-Fox, Nick Wesselmann, Chris Forbrich, Donny Juarez, Jimmy
Chacon and Dave Podgurski
1. Brock eliminated as manager due to not registering in time.
2. Erika Clark motions to approve, Chris Carter seconds, all approve, motion passes
v. 14U -2 managers - Shawn Maher, Roy
1. Erika Clark motions to approve, Rikki Perl seconds, all approve, motion passes
b. Couple situations to be aware of:
i. 10U —two players are considering themselves step sisters and requesting to be on the same
team together. Kyla and Piper. Need to be on a 12 player team and can only practive Tues/Thurs
ii. 8U —Savannah Romero might relocate due to military orders. Prorate registration fees if she
leaves.
c. Sponsorship Updates: Miller and Steal — law firm and Urbane Café - $200
i. Sponsor rates - $250, $500 and $1000
ii. Stacey will send sponsorship email to the league
d. Opening Day planning — 10% kickback from all donors
i. Vendors
1. Dunkin donuts
2. Keevy’s Kitchen
3. Local honey
4. Slightly mad craft
ii. Pancakes from Trust? Cooked on Blackstone. Wild Child Ice Cream truck for 100 Inning Day
iii. Chick Fil A Sandwiches — need to pick up, no delivery
iv. Songs to Mikey by February 1%
v. Move next meeting to 1/30 or early February
e. USA Softball coaches meeting - January 26, 2025
i. Make copies and pass out at manager’s meeting
f.  Snack bar - updates/discussion
i. Probably best not to pay kids to work the snack bar. If we don’t, we'll need more parent
volunteers. Suzanne will help coordinate and assign days to teams — get hours filled for time slot
ii. Closing the snack bar is the trickiest for new volunteers, recommend having a seasoned parent
handle closes (Rachel, Mary Lou, Suzanne, Erika, etc.)
iii. For days teams will cover, it will be a day they are already at the field.
Manager Meeting planning - January 13, 2025
Team Mom coordinator update - Erika Clark
i. Will create a one pager that explains the job and what’s expected, i.e. creating WhatsApp chat
ii. Need to have Safe Sport run and ready and by Opening Day
i. Spring uniform update/discussion — Need all player info by 17" to order and have on time. Ask for size
and last name spelling confirmation at Assessments
i. Erika motions to approve new print for jersey, Chris Rodriguez seconds, all in favor, motion
passes
j.  Field Clean-up day and Maintenance
i. February 1°t for field clean up — ask all players and families to join
ii. Annual maintenance on Razor - $300-400
k. Register for All Star Tournaments — tabled
|.  Erika and Chris Clark will handle reclassifying as silver for All Stars
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OLD BUSINESS

ROUND TABLE
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Pitching machines are not in good shape
Suggestion to look in 10U storage to see if the better machine is in there.
Matt Anderson suggests little gestures go a long way. Set up an environment that make it successful for
managers to help their teams have a good experience.
i. Add Matt’s playbook to manager resources for meeting on 1/13
Reminder to email Nicole Taylor about Select friendlies

NCEMENTS/UPCOMING EVENTS

a.

Spring Select Dates:

Spring Select Starts —1/1
SSD District Select Tournament—1/11 & 1/12

Last Day Spring Select — 4/6

b. Spring Ball Dates:

Vi.
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XV.
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Xvii.

Registration —10/18 — 1/3

Assessments — %

1. 8U (Field 1)
a. Checkin: 8:30-9am
b. Assessments: 9:00-10:30am
c. 10:30-11am: Pitchers and Catchers (must assess if you want to pitch or catch in
spring and you previously pitched or caught)
2. 10U (Field 2)
a. Checkin: 10:30-11am
b. Assessment: 11-12:30p
c. Pitchers and Catchers 12:30-1p
3. 12U (Field 4)
a. Checkin:9:30-10a
b. Assessment: 10-11:30a
c. Pitchers and Catchers: 11:30-12p
4. 14U (Field 4)
a. Checkin: 11:30-12p
b. Assessment: 12-1p
c. Pitchers and Catchers: 1p
5. 6U-no assessments - 6U does not assess and does not need to attend assessment day.
Only if they want to assess up.
Makeup/reassessments - January 11 (same as Select Tournament)
Manager Meeting - January 13 @ Mountain Mikes (pizza provided by league)
1. 5:30-8U

2. 6:00-10U
3. 6:30-12U
4. 7:00-14U

Draft - January 14 & 16

USA Softball Coaches Clinic, NSD/SSD District (Point Loma) - January 26, 2025
Practice starts week of 1/20

Field Clean Up and Maintenance Clinic Day — 2/1.
Opening Day 2/8

Bye weekend for games —2/15

100 Inning Game — 3/8

Family Movie Night —3/15

Ma & Pa Tournament — 3/23

Picture Day —4/12

Parent’s Night Out — 4/12

6U Easter Egg Hunt—4/19

Playoffs/Closing Day - May 3



c. Dine for Dollars:

i. Bay Hill Tavern: TBD

ii. Mountain Mikes: TBD

iii. Rubios: TBD

iv. Jersey Mikes: TBD

v. Waiting to hear from High Dive and Side Car as another possible DFD.
d. All Leagues meet to schedule spring games — January TBD by UC Del Sol
e. USA Softball Padre Night vs. Blue Jays (Night Game) - TBD
f.  All Stars Manager Selection — 4/28, All Stars Begins 5/1, All Star Practice may begin 5/5

X. ADJOURNMENT

a. Meeting adjourned at 8:30p



